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	Goal Date



MAERB is providing this template for the use of the Program Directors in order to help them cover the substantive issues outlined in the Standards and Guidelines.  This form is optional, and it certainly can be revised and adopted.  

Advisory Committee Agenda Template
	SPONSORING INSTITUTION:
	

	
	
	DATE, TIME & LOCATION OF MEETING:
	

	ATTENDANCE

	Community of Interest 
	Name(s) – List all in attendance. It is acceptable to have multiple members in a category. 
	Agency/Organization

	· Current Student
	
	

	· Graduate
	
	

	· Physician(s) (PA, NP, DO)
	
	

	· Employer(s) of Graduates Representative
	
	

	· Public Member
	
	

	· Other
	
	

	· Faculty (ex officio)
	
	

	· Program Director (ex officio)
	
	

	· Sponsor Administration (ex officio)
	
	


	1. 
	Sharing News and Knowledge
	
	
	
	
	

	2. 
	Follow-up from Last Advisory Meeting

· Previous suggestions explored

· Changes Achieved 

· Shifts in changes
	
	
	
	
	

	3. 
	Program Goals & Learning Objectives: Reviewing and Revising
· Assessment of goals

· Report on any goals in addition to the minimum expectations
	
	
	
	
	

	4. 
	Annual Report and Outcomes: Monitoring Needs and Expectations
· Graduate Surveys

· Employer Surveys

· Resource Assessment
· Thresholds
	
	
	
	
	

	5. 
	Other Assessment Results: Monitoring Needs and Expectations 

· Student

· Faculty

· Program

· Other
	
	
	
	
	

	6. 
	Program Changes (possible changes):  Responsiveness to Change
· Course changes
· Practicum changes
· Curriculum

· Content

· Sequencing

· Competencies
· Other (???)
	
	
	
	
	

	7. 
	Substantive Change (possible changes): Responsiveness to Change
· Program Status

· Program Sponsor Administrator Personnel

· Program Personnel

· Change in Instruction Modality (Distance, Hybrid) 
· Additional campuses, instructional sites, practicum sites
	
	
	
	
	

	8. 
	Other Identified Strengths
	
	
	
	
	

	9. 
	Other Identified Weaknesses
	
	
	
	
	

	10. 
	Action Plan for Improvement: Responsiveness to Change
	
	
	
	
	

	11. 
	Other Business
	
	
	
	
	

	12. 
	Future Meetings
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